
Class X Agriculture’s Future Seminar, Hutchinson, Kansas 

Wednesday, January 12th, 2011 

Scribe: Ty Brookover 

  

Class X met for lunch on the observation deck within the Kansas Cosmosphere and space 
center.   The lunch was sponsored and attended by several people with the Peoples Bank and 
Trust.  Following the lunch, we moved to the main meeting room to prepare for our first 
presenter. 

 

Our first presenter was Dr. Vincent Amanor-Boadu.  Dr. Vincent is an associate professor of 
agribusiness economics and management at Kansas State University. He received his PhD from 
the University of Guelph, in Ontario, Canada and worked for nearly a decade as the Director of 
Research at the George Morris Centre, an independent agri-food think-tank in Canada. His 
research and outreach efforts encompass business development and entrepreneurship, technology 
and innovation, and strategic management, with emphasis on inter-organizational relationships. 
Vincent teaches Economics and Management of Food Manufacturing, Distribution and Retailing 
(AGEC 570) and Advanced Food and Agribusiness Management (AGEC 890).  Vincent also 
conducts seminars on strategic thinking and visioning, change management and mechanisms of 
governance. 

 Dr. Vincent’s primary focus for our group was the dynamics of change.  Dr. Vincent discussed a 
variety of points regarding change, some of which included the typology of change, risk, and 
leading change.  A quote that stuck out was “economics can solve any problem.”  He also briefly 
discussed insanity and how it to relates to how people act and avoid discomfort.  Dr. Vincent 
went on to discuss rational action and stated that there is no such thing as absolute rationality.  
He said “it is important to assimilate and think forward.”  A recap of the first portion of his 
presentation would include the following: Purposeful human action is driven by desire to 
substitute a more desired state for a less desired state, rationality of action is an individual 



judgment driven by the end they have change, leaders need to understand the multiple ends that 
individuals want. 

 Class X took a 15 minute break and the break was attended by the Hutch/Reno County chamber 
of commerce.  Jade and Mark welcomed the group and spoke briefly about the chamber and 
some of the things they do with agriculture in the area. 

  

Dr. Vincent continued his presentation after break and focused a great deal on change 
management and uncertainty.  He stated that resistance to change shows lack of understanding or 
appreciation of the benefits of change.  He also used a quote from Druker, “change cannot be 
managed, must get a head of change.”  Dr. Vincent went on to say, “if you are going to anticipate 
change, you must understand change.”  Dr. Vincent used the “lost key” example.  He stated that 
to increase success, you must have a compelling story and clear vision, must establish objectives, 
must provide strategies to achieve objective, identify and provide resources and develop an 
action plan. In summary, all human action is purposeful and change involves uncertainty. 

 Dr. Vincent moved the discussion to one of ethics and used both the “trolley problem” and the 
“footbridge problem” to spur discussion by the group.  He said that thought experiments such as 
these are very important as good leaders are good in playing on future fields via thought 
experiments, i.e., war games. 

 Dr. Vincent discussed ethical frameworks and stated they were rules for moral decision making.  
The types of frameworks are divine command, conscience, egoism, duty and 

 Utilitiarism.  He stated that ethics equal dilemmas.  Dr. Vincent recommended the group do the 
right thing and to do it always.  We finished up the presentation with questions and 
conversation.  One question that was raised was if people today are less ethical than people in the 
past. 



  

Class X had dinner with regional donors following the presentation by Dr. Vincent, we were 
lucky enough to have BBQ brisket. 

 Our second presentation was done via webinar.  Richard Frtiz and Brett Stewart with Global 
Agritrends gave us their perspective on Vietnam. 

  

Brett began by stating that there are 84 million people in Vietnam, they are young and most were 
born after the war.  They tend to have cell phones.  The doi moi happened in 1986 and the 
market reform was similar to China’s.  There was broad market reform and increased growth 
second to only China.  They have taken roles in both the WTO and codex. 



  

The roles of Kansas in Vietnam are FAEA, codex and new food and feed laws.  He said that the 
most dangerous thing in Vietnam was crossing the street.  He suggested we only drink from 
bottled water, eat cooked foods, bring own chop sticks and to note the difference between North 
and South cuisines.  Brett said that 60% of the workforce is in ag.  The Mekong delta is one of 
the greatest rice regions in the world.  Rice covers 94% of the arable land.  They also grow corn, 
sorghum, cassava, beans, fruit and veggies.  Their rice accounts for 7.04 billion dollars in 
production.  They also rank #1 in the world in pepper and cashews. 

 Brett stated that their seafood industry leads all food safety there.  Their 2010 shrimp exports 
accounted for nearly 2 billion dollars and increased 20 percent over 2009.  Their economy is still 
communist and the government controls 70% of all production assets.  They have little press 
freedom, however do have religious freedom.   This session concluded with a few questions and 
conversation 

 The day concluded with a sign-up for KARL in the Classroom.  Each member chose a topic for 
teams to present to school children in our Wichita seminar. 

  

Thursday, January 13th 

Scribe: Shawn Alloway 



  

We met at Central Bank & Trust, a long time KARL supporter with a wonderful facility and 
staff.  Our first session was led by Leon Attwell and focused on hometown competitiveness and 
the future of rural Kansas.  Mr. Attwell  is working with several rural communities and shared 
with us the philosophy and strategies they are using to turn around the trend of out migration that 
has been occurring for several decades.   

  

We also learned that Atwood, home of famous entrepreneur Matt Walters,  is  “the utopia of the 
plains”(ha,ha).  Although no place is a perfect community there are several that are taking action 
and having positive results.  The first step in building up our rural areas is to help slow the 
transfer of wealth away from our rural communities by  things such as community endowments, 
encouraging people to think of their hometowns as one of their children.  Other ways we learned 
to help with this is to start mentoring programs to put together the next generation of business 
owners with the current one who is thinking about their transition into retirement.  In the next 50 
years rural Kansas is projected to lose $598 billion  due to wealth transfer. 



  

Leon told us that most successful rural development starts with a small group of  individuals who 
is committed to the long term sustainability of the hometown or region.  An individual can start 
helping with small steps such as starting conversations with local business owners about 
planning for the future.  We all filled out worksheets with brainstorming ideas  of what we think 
we can do in our hometowns and in our region of  Kansas to make positive changes happen.  I 
believe if each of the people there take just a few of the ideas generated in this session and put 
them into action it will have a great impact on their communities. 

  

  

During our break the NEWS FLASH of the day was in regard to the selection of our classmate,  
Linda Craghead, as Deputy Secretary of Kansas Parks Wildlife and Tourism.  Linda's credentials 
in promoting the Flint Hills and the Symphony on the Plains struck a cord with Governor 
Brownback. 

  



 

Our next speakers was Kevin Dhuyvetter, professor of farm management at KSU.   We spent  
most of this session discussing the future of agriculture and current trends.  There is and has been 
a shift for many years toward fewer but also larger farms.  There may be many reasons for this 
and one of the biggest is the economic advantages that come with larger size (economy of 
scale).  Some of those would include lower cost of machinery per unit of capacity, ability to have 
labor with more specialized skills, faster adoption of technology and quantity price discounts or 
premiums.   

  

It appears that in the near future there is a high probability that rapid crop production 
consolidation may occur and with this will come many opportunities and challenges.  To be a 
producer in this environment it will be important to have the excellent management skills.  Farm 
managers will need to work on or have good “people skills” to handle increased labor needs as 
well as the financing of larger operations.  Partnerships with traditional as well a non-traditional 
sources of funding  may be needed for the large financial needs of these larger operations.   

Dr. Dhuyvetter's presentation is linked here:  

http://www.agmanager.info/Faculty/dhuyvetter/presentations/default.asp 

  

  



  

We had the opportunity for a private tour of the cosmosphere museum, led by two very energetic 
and knowledgeable ladies who volunteered at the museum.  It was amazing to see how many 
important pieces of history have been collected in Hutchinson. There are supersonic spy planes,  
jets used in astronaut training, lunar buggies,  Russian spacecraft, German missiles and even the 
Apollo 13 command module that housed the astronauts through take off and reentry. If you 
haven’t been to the cosmosphere it is a must see!   

  

Our evening ended with a  very good  Mexican buffet dinner at the Anchor Inn Restaurant 
sponsored by KARL graduate Cameron Peirce and his wife Jeanne.  This restaurant has some of 
the best homemade tortillas and chips I have ever eaten. 

 Our wrap up session brought together the days activities and learning into a few final take 
aways. 

 What did we learn?  That with leadership, rural areas can be revitalized and this usually begins 
with individuals, not political or government entities. 

 So what do we do with it?  We need to look at our communities and assess our strengths, then 
find ways to build on those. 

 Now What?  Action!!  Take those first steps on the way to our long term goals.   

 Change is inevitable and constant, we must be active in shaping the change that comes our way. 

   

Friday, January 14th 

Scribe: Jeff Zortman 



  

The last day in Hutchinson was focused on our trip to Vietnam.  Carolyn Harms, KARL Board 
Member and former aviation industry executive, provided class X with relevant information on 
Vietnamese culture and international business.  Her many years experience in aircraft provided 
opportunities to interact with Asian culture.  She shared of some advantages of international 
business such as lower labor costs and availability of resources.  For example, in the 1990's 
Boeing outsourced work on the 737 jet to China.  Not only did this allow savings in labor costs 
but also allowed Boeing to break into the Asian aircraft market.  Outsourcing helps sales in the 
countries where the work is outsourced.   

  

Carolyn shared of some important keys to remember in international trade: make sure you 
understand the culture and business protocol and build relationships.  It is important to make a 
personal connection and use "conference calls" sparingly. 

  

In Vietnam, Carolyn noted that protein consumption is on the increase which is making an 
impact on international trade.  Vietnam was admitted into the WTO in 1997, but it is still a 
communist nation that has control of its media.  The predominant religions are Buddhism and 
Catholicism.  Carolyn offered good advice of things we need to do to make the most of this trip:  
enjoy the people, try the food, ask questions, and negotiate purchases.  We appreciated the 
valuable information Carolyn shared. 

  



  

Kent Converse was our second speaker of the day.  Kent has a deep knowledge of Vietnam 
through his experience in the Vietnam War and also through his extensive travel of the country.  
In fact Kent's family was the first in the US to host a Vietnamese exchange student.   

 Vietnam's history dates back 6000 years and has prided in throwing out invaders.  The country 
developed around the Red River valley and mountains cover 4/5th's of the land.  China has 
influenced Vietnam culture in many ways.  One example is the diet of noodle soup (pho).  Also, 
the Chinese were the first to develop a written script for the Vietnamese language.  Due to its 
difficulty, a Jesuit missionary developed a Roman alphabet based script.  Until then there were 
very few Vietnamese people that were literate and since the development of the alphabet, literacy 
has improved greatly.  Kent went on to explain the complexity of the language.  He described it 
as a tonal language.  One word may have many meanings depending on the tone used. 

 Kent offered some advice for our trip. We were encouraged to buy and use a small satchel to 
carry our money because of the high risk of pickpocketing.  He shared of his experience of losing 
his money while using a fanny pack.  He also encouraged us to bring an electric converter and 
first aid kit.   

Kent kept us entertained sharing amusing stories of his bike tour that he made through the 
country.  We feel very fortunate to have his wealth of knowledge and experience in leading the 
trip. 

  



  

Jack Lindquist was the final speaker of the day.  The focus of Jack's presentation was on the 
importance of preparation.  In particular we learned of the extreme danger of malaria.  A detailed 
description of the disease and its effects was given.  Jack recently survived a serious bout of 
malaria contracted from his planning trip to Vietnam.  Due to an interaction of medications that 
rendered his anti-malaria medication ineffective, he contracted the disease.  Anti-malaria 
medicine (Malarone) is a requirement for the trip.  Along with medicine, we were encouraged to 
wear clothes that cover all our skin.  Also using bug spray or cream containing deet lowers 
exposure to malaria carrying mosquito bites.  Jack shared many other useful tips to help us make 
the most of the trip. 

 Overall, the day made us much more prepared and excited for our trip.  KARL encourages us to 
go places we have never gone and do things we have never done.  Vietnam will be the 
culmination of those values we have been taught. 

  

 

Following the briefing Jack asked KARL board member Lee Musil to come to the front of the 
room for an announcement.  He then commended Lee on a $15,000 contribution to start the Lee 
and Carolyn Musil Endowment Fund for the KARL Foundation.  Lee and Carolyn join a special 



group of 10 KARL Legacy Benefactors, donors that have contributed over $200,000 to the 
KARL endowment funds to date. 

  

  

The KARL Class concluded their day with oral evaluations and joined the board of directors for 
lunch and discussion before departing to their homes.  Next month - Wichita, for the 
International Trade Seminar. 

  

  

"With Leadership Comes Responsibility" 
 


